Enhancing observations for
High School leaders (3 hours)

AmplifyDesmos Math
CALIFORNIA

Agenda

Opening
e Check-in with participants
e Share goals and agenda
e  Establish norms for the session

Implementation as a journey
e Frame Amplify Desmos Math California
implementation as a journey
e Introduce the Implementation journey
tool

Instructional approach
e Review the Amplify Desmos Math
California instructional approach to
prepare to observe classrooms

Defining observations
e Define non-evaluative observations
e Become familiar with the structure and
purpose of Amplify Desmos Math
California observations

Enhancing observations
e Unpack tools and resources to support
observations
e Practice using the Observation look-for
tool to observe a classroom episode

Planning for support
e Prepare for pre-observation and
supporting teachers post-observation

Closing
e Reflection
e Questions and answers
e Survey

Objectives

By the end of this session, participants will
be able to:

e Understand and use observation tools
to support the implementation of
Amplify Desmos Math California.

e Plan and prepare for effective Amplify
Desmos Math California classroom
observations and next steps.




