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Coach session topics - Leader-focused

Leadership consultation sessions

Topic Description Materials needed

Implementation Journey This consultation session focuses on
understanding the instructional
approach of Amplify CKLA and what
implementation should look like in
classrooms. This includes reviewing
the key instructional practices of
Amplify CKLA and defining phases of
implementation based on the
implementation journey. This is just
an introduction to the
implementation journey.

Observation and This consultation session focuses on

feedback the use of Amplify CKLA's observation
tools to support implementation.
Designed to be responsive to needs
identified by an Amplify coach or
district, it may include support
around understanding the structure
and use of the Amplify CKLA
comprehensive observation tool and
debrief protocol, calibrating on
observations, and facilitating
feedback conversations.




