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Building a data-driven culture for leaders

Agenda Objectives

Introduction By the end of this session, participants
will be able to:

e Review key data and reports that drive
Step 1: Identify need for support decision-making and levers for impacting
e Composite-level analysis student achievement.

e Measure-level analysis e |dentify strategic systems-level decisions
that will support teachers and students
....................................................................... in meeting school-wide goals.

Step 2: Validate need for support e Work collaboratively to create an
actionable school-wide plan.

Step 3: Plan and implement support
e Root cause analysis
e SMART goals

Closing




