AmplifyELAR
TEXAS

Enhancing observations for leaders

Agenda

Welcome

Administrator resources
e C(Classroom observation tools
e Amplify ELAR Texas 6-8 implementation
journey
e Administrator reports

Classroom observations
e Structure of a daily lesson
e Key routines
e C(Classroom observation demo
o view avideo of a lesson
o complete the classroom
observation form
o determine how to support this
teacher with implementation

Amplify ELAR Texas 6-8 implementation
journey

e OQOverview

e Supporting teachers with implementation

Administrator reports
e OQOverview
Snapshots
Usage reports
Outcome reports
Work time: review your own
administrative reports

Planning
e Goal setting
e |dentifying next steps
e Work time: create a plan of action
e Reflection

Objectives

By the end of this session, participants will
be able to:

e identify the administrative resources
available to support the
implementation of Amplify ELAR Texas
6-8

e use the administrative resources to
identify strengths and next steps for
the school or individual teachers

e develop a plan to support teachers with
the implementation of Amplify ELAR
Texas 6-8




