
Agenda Objectives 

Welcome By the end of this session, participants  will 
be able to:

● trace code instruction from Kindergarten 
to Grade 2

● analyze an Amplify CKLA Skills lesson to 
determine student outcomes and 
support curricular implementation

● analyze an Amplify CKLA Integrated  
lesson to determine student outcomes 
and support curricular implementation

● develop a plan to support teachers with 
the implementation of Amplify CKLA

Introduction
● Amplify CKLA implementation matrix
● Leaders determine where they think their 

school is on the implementation matrix

Trace the code
● Trace how sound-spelling correspondences 

are taught across the curriculum

Skills Strand lesson observation.
● Observe video of a Skills Strand lesson 
● Utilize Amplify CKLA observations tools to 

determine next steps for this teacher

Integrated  Strand lesson observation
● Observe video of an Integrated Strand lesson 
● Utilize Amplify CKLA observations tools to 

determine next steps for this teacher

Planning to support Amplify CKLA
● Identify a short/long term goal for your 

school’s implementation and define the 
necessary steps to achieve the goal

Closing 

Enhancing observations for K–5 leaders




