Building a data-driven
culture for leaders

mCLASSLectura

Agenda

Introduction
Introduccion

Step 1: Identify need for support
Paso 1: Identificar la necesidad de apoyo

e Benchmark Completion
e Composite score-level analysis
e Measure-level analysis

Step 2: Validate need for support
Paso 2: Validar la necesidad de apoyo

Progress monitoring forms
Fidelity checklists

Step 3: Plan and implement support
Paso 3: Planear e implementar apoyo

Root cause analysis
Smart goals

Step 4: Evaluate and modify support
Paso 4: Evaluar y modificar apoyo

Progress Monitoring Fidelity
Progress Monitoring Class Summary and
Probe Details

Step 5: Review outcomes
Paso 5: Repasar los resultados

e Comparing Measures
e Correlation
Action plan

Planificacion de accion

Closing
Clausura

Objectives (Objetivos)

By the end of this session, participants will
be able to:

e review key data and reports that drive
decision-making and levers for

impacting student achievement

e identify strategic systems-level
decisions that will support teachers and
students in meeting school-wide goals

e work collaboratively to create an

actionable school-wide plan

Al final de esta sesién, los participantes
podran:

e repasar datos y reportes clave que guian
la toma de decisiones y los apoyos que
impactan el desempefio de los

estudiantes

identificar decisiones estratégicas a nivel
del sistema que apoyan a maestros y
estudiantes para alcanzar las metas
establecidas para toda la escuela

trabajar colaborativamente para crear un
plan factible para toda la escuela




