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CKLA K–5 
Instructional Pacing Guidance

Every child deserves the opportunity 
to become a proficient reader and writer.
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❑ According to NAEP 2022, approximately 67% of 
Grade 4 students are not reading proficiently.

❑ Evidence shows that, if students are not on 
track at the end of Grade 1, they will struggle to 
get on track even with intervention.

❑ Evidence shows that, if students are not 
reading on grade level at the end of Grade 3, 
they will struggle in school and are at risk of 
becoming high school dropouts.

❑ Quality and quantity of instruction are both 
necessary factors for student achievement.

What does the research say about student achievement?
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A healthy literacy system 

utilizes grade-level 

core instruction to 

PREVENT 

the need for intervention.

Core Instruction = Prevention



Literacy instruction must explicitly support 
students in developing two areas: language 
comprehension and word recognition.

Scarborough (2001) has outlined the skills and 
knowledge needed in both areas and has 
illustrated how they develop and integrate 
over time.

In Grades K—3, building the literacy foundation is 
critical, and instruction must include all the 
component elements.

Especially important in Grades K—3 is the 
development of foundational skills. This requires 
instruction in phonemic awareness and phonics 
with enough practice for students to gain 
automaticity (fluency) in their word skills.

Typically, developing students integrate language 
comprehension and word recognition around 
Grades 3 and 4 (Catts, 2018).

The elements of early reading
(Scarborough, 2001)

Grades 4+Grades K–3
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Systematic

Instruction includes a plan of 
what to teach (scope) and in 
what order (sequence).

The plan must outline all the 
skills to be taught (scope).

The plan must outline what 
skills are taught in what 
grades (sequence).

The plan must outline the 
order of the skills within each 
grade (sequence).

Explicit

Instruction should focus on 
critical content, broken into 
small chunks.

Step-by-step guidance should 
include teacher modeling, 
supported practice, and 
independent practice.

Students should have many 
opportunities to actively 
engage.

Feedback should be 
immediate.

Cumulative

Students should have 
opportunities to review 
previously taught skills 
before learning new skills.

Instruction must build from 
less complex to more 
complex skills.

Practice should be 
distributed across lessons 
and should include multiple 
skills for deep learning that 
can be generalized.

How does the instruction in foundational skills work?

Students cannot miss a part of the plan.
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Knowledge

Broad background 
knowledge is essential for 
reading comprehension and 
writing composition.

While general knowledge is 
helpful, students must 
develop the knowledge of 
school, which includes 
science, social studies, and 
literature.

Building academic knowledge 
takes time and can be 
achieved using read-aloud 
texts.

Vocabulary

Students begin Kindergarten 
with a range of experiences, 
leading to a range of 
vocabulary.

Vocabulary is highly 
correlated with reading 
comprehension—the more 
words you know, the better 
you comprehend.

Growing vocabularies require 
frequent exposure to words 
in context along with explicit 
instruction.

Usage

Oral language is highly 
predictive of later reading 
comprehension.

Students need opportunities 
to talk about what they are 
learning and to use their 
growing vocabularies.

Academic language is more 
complex than everyday 
language and does not 
develop without explicit 
support and exposure.

Start early to support later success.

How does the instruction to develop academic 
knowledge work?



The National Reading Panel recommends a minimum of a 90-minute reading block.

In 2018, Education Northwest released a policy brief reaffirming that recommendation.

When reducing or removing content in Grades K—5, you must consider the individual 
needs of classrooms, and the students within those classrooms, to ensure that 
everyone has the opportunity to learn the critical skills required for reading and 
writing successfully.

To develop proficiency, students need lots of practice to overlearn skills for automaticity. 
When they lack automaticity, comprehension is at risk.

Building confident and capable readers requires prioritizing literacy 
instruction in the primary grades—kids don’t love to do things that 
they don’t do well.

What to remember when planning and pacing 
literacy instruction

https://educationnorthwest.org/sites/default/files/resources/uninterrupted-literacy-block-brief.pdf
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K–5 Pacing Support: 
Lesson Level



Tips to support lesson pacing
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Know the lesson✓
❑ Review the primary focus objectives to determine 

which skills students need to master to be successful 
with the grade-level requirements.

Plan your pace✓
❑ Use the time recommendations in the Lesson at a 

Glance chart and the time stamps noted throughout 
the lesson to keep the segments on track.

Modify the schedule✓
❑ Look for opportunities to relocate Whole Group, 

Independent, or Partner activities to another part of 
the day.

Let’s look at each tip in more detail.

Keep moving✓
❑ Prioritize items that support student mastery. When 

students show mastery, move on.
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Know the lesson✓

The Lesson at a Glance chart can be 
found in the Teacher Guide at the start 
of each lesson. This chart lists the 
lesson’s instructional activities and the 
materials needed for each activity. 

Tips for pacing:
❑ Review the lesson to determine 

the intended learning goals for 
each component, including how 
the component will set students 
up for success.

❑ Prepare the materials needed for 
the lesson in advance to avoid 
using instructional time.
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Know the lesson✓

Each lesson in the Teacher Guide begins 
with a list of primary focus objectives 
(PFOs) that support students 
in building literacy skills. 

Tips for pacing:
❑ Review the PFOs of each component 

and determine where the PFO is 
taught and assessed in the lesson.

Example: Reading segment
❑ Before teaching, annotate (e.g., 

using sticky notes, highlighting, 
writing brief notes) the Read-Aloud 
or Reader selection for key parts of 
the text that correspond to the PFO.

❑ When teaching, use the annotations 
to support students in mastering 
the PFOs.

Identify the 
Sons of Liberty
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Know the lesson✓

The CKLA Lesson Internalization sheet 
provides guidance on ways to customize the 
lesson to meet students’ learning needs. It can 
be found on the PD Library.

Tips for pacing:
❑ Prioritize which questions to ask during 

the lesson to support students in 
mastering the PFOs.

❑ Use question response types 
strategically to support pacing, such 
as quick call-and-response questions, 
Think-Pair-Share, whole-group 
discussions, or written responses.

❑ Prioritize which sidebar supports to use 
during the lesson to help students with 
their learning needs.
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Know the lesson✓

Strengthen: Focus Training: Pacing is a 
one-hour remote professional development 
session that offers guidance on pacing. This 
session is led by a skilled Amplify 
Professional Learning Specialist and 
provides participants with tips to ensure 
appropriate lesson pacing. Participants will 
also have the opportunity to plan pacing for 
an upcoming lesson. Contact your Amplify 
representative for details.

Tips for pacing:
❑ Participate in the Pacing session to 

incorporate best practices on pacing 
during lesson planning.
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Plan your pace✓

The instructional block of time allotted for each 
lesson varies based on grade—60 minutes for 
Knowledge and Skills, respectively, in 
Kindergarten, Grade 1, and Grade 2; 120 minutes 
in Grade 3; and 90 minutes in Grades 4 and 5. 

Refer to the Lesson at a Glance chart during 
lesson planning to understand the amount of 
time allotted to each lesson and its segments. 

Tips for pacing:
❑ Identify the components or lesson 

segments in which you can tailor the 
timing. 

❑ Tailor timing based on your knowledge of 
your students.

❑ Use routines to transition efficiently 
between activities. 
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Plan your pace✓

Refer to the Lesson at a Glance chart during 
lesson planning to see which activities that 
may be completed asynchronously. 

Tips for pacing:
❑ Consider which components you may 

want to teach nonconsecutively 
outside of the instructional block. 

Example: K–2 Knowledge Application 
segment
❑ A good stopping point could be after 

the Read-Aloud. It could be an 
opportunity to teach the Application 
segment nonconsecutively.

Teaching 
asynchronously
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Plan your pace✓

Time stamps are shown throughout the 
lesson to help keep the lesson on track. 

Tips for pacing:
❑ Before starting the instructional 

activity, use the header information 
to take note of the time allotted for 
that segment. 
 

❑ After teaching the lesson, reflect on 
the time spent on each segment and 
make adjustments, as needed, to 
stay on pace.
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Modify the schedule✓

The Lesson at a Glance chart also indicates 
the grouping structure of each segment.

Tips for pacing: 
❑ Use the Lesson at a Glance chart to 

determine which Whole Group 
instruction segments may be moved 
to other parts of the day.

Example: Language segment
❑ Activities such as Grammar, Spelling, 

or Word Work may be well suited for 
other parts of the day (e.g., morning 
meeting).

Well suited for 
morning meeting
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Modify the schedule✓

The Lesson at a Glance chart also indicates 
the grouping structure of each segment.

Tips for pacing: 
❑ Use the Lesson at a Glance chart to 

determine which Whole Group 
instruction segments may be 
reconfigured to Small Group work.

Example: Foundational Skills segment
❑ Teacher-guided segments, such as 

Sound/Spelling review or Wiggle Cards, 
may be modified to Small Group work.

Example: Reading segment
❑ Reading segments may be modified 

by having a small group read with the 
teacher while the rest of the students 
read with a partner or independently.

Reconfigure 
to Small 
Group work
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Modify the schedule✓

The Lesson at a Glance chart also indicates 
the grouping structure of each segment.

Tips for pacing: 
❑ Use the Lesson at a Glance chart to 

determine which Independent or 
Partner work segments may be 
completed alongside Small Group 
work.

Example: Language segment
❑ Segments accompanied by an activity 

page may be completed during Small 
Group time in a different instructional 
block or in another part of the day.

Complete 
during Small 
Group time
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Keep moving✓

The Read-Aloud and Reading segments 
build students’ knowledge in content and 
vocabulary and support the development 
of their comprehension skills.

Tips for pacing:
❑ Identify areas in a lesson where 

components or segments may be 
shortened because students are 
showing mastery of the PFO. 

Example: Read-Aloud comprehension 
questions
❑ Consider reducing the number of 

questions asked to save time.

❑ Focus on questions that best support 
the PFOs. 

Remember to preserve a 
mix of question types 
(i.e., Literal, Inferential, 
Evaluative).
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Keep moving✓

The Language segment in Grades 3—5 
offers explicit language instruction to 
support students in the development of 
grammar skills. 

Tips for pacing:
❑ Identify areas in a lesson where 

components or segments may be 
shortened because students are 
showing mastery of the PFO. 

Example: Morphology
❑ Several examples are provided 

for Whole Group practice. 
Consider reducing the number 
of examples to save time. 

Use what you need for 
Whole Group practice 
and save the rest for 
Small Group instruction.
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K–5 Pacing Support: 
Unit Level



Tips to support unit pacing
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Know the unit✓
❑ Review the unit to determine which skills students 

must master to be successful in the unit. Prepare in 
advance to avoid using instructional time.

Plan your pace✓
❑ Use the time recommendations in the Pacing Guide 

to keep the unit on track.

Modify the schedule✓ ❑ Look for opportunities to modify the schedule.

Let’s look at each tip in more detail.

Keep moving✓
❑ Prioritize items that support student mastery. When 

students show mastery, move on. 
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Know the unit✓

The CKLA Unit Planning Template is 
currently available on the PD Library. It 
provides guiding questions to support unit 
planning. 

Tips for pacing:
❑ Use the CKLA Unit Planning Template 

to review the unit and determine 
which skills students must master to 
be successful in the unit.
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Know the unit✓

The Scope and Sequence for each grade 
can be found on the Teacher Resource site 
or the digital experience.

Tips for pacing:
❑ Use the Scope and Sequence to 

identify units that may support 
cross-curricular instruction in science 
or social studies. 

❑ Use unit components (such as 
Read-Aloud/Reader selection, Activity 
Book pages, and formative 
assessments) from the identified 
unit(s) to supplement instruction in 
science or social studies lessons.

Cross-curricular 
connections
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Plan your pace✓

The Scope and Sequence and Pacing 
Guide for each grade can be found on the 
Teacher Resource site or the digital 
experience.

Tips for pacing:
❑ The Scope and Sequence and Pacing 

Guide provide an overview of the 
program and a guide to help keep 
the unit on track.



27

Modify the schedule✓

The Pacing Guide also highlights the 
amount of time allotted for benchmark 
assessments (i.e., Beginning-of-Year, 
Middle-of-Year, End-of-Year assessments).

Tips for pacing: 
❑ You may choose to use an alternative 

source for benchmark assessments, if 
available from your school/district.

Example: Beginning-of-Year assessment
❑ Replacing CKLA’s Beginning-of-Year 

assessment with an alternative 
source may shorten the allotted time 
for Unit 1.
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Keep moving✓

Each unit includes recommended days to pause 
from instruction to provide opportunities for 
remediation or enrichment activities. 

Tips for pacing: 
❑ Identify areas in a unit—such as Pausing Point 

(Grades K—5), Domain Review and/or 
Culminating Activities (Grades K—2), optional 
Writing Quests (Grades 4—5)—that may be 
shortened or skipped because students are 
showing mastery of skills.

Example: Pausing Point
❑ Consider trimming down the number of days 

of Pausing Point to save time. 

Example: Writing Quests
❑ Consider skipping the optional Writing Quests 

in Grades 4 and 5 (i.e., The Contraption) to 
keep core instruction moving.
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Keep moving✓

Refer to the Scope and Sequence for each grade 
to make decisions on unit implementation. 

Tips for pacing: 
❑ Consider which units are essential and 

which may be possible to skip based on 
student understanding, assessment data, 
and skills mastery.

❑ Consider omitting a unit based on content 
coverage in other subject areas, such as 
science and social studies. Ensure 
standards from omitted units are covered 
elsewhere.

❑ Consider using content from CKLA to 
support other subject areas. For example, 
add CKLA Read-Alouds during a social 
studies lesson. 

❑ You may wish to use the chart on the 
right for recommendations. 

Grade Unit Considerations

Kindergarten Skills Unit 1

Skills Unit 2

Beginning-of-Year (BOY) assessments 
may indicate student mastery of 
prerequisite reading and writing 
skills, thus you may choose to skip 
parts of the units or the entire units.

Kindergarten Skills Unit 10 In cases in which the full amount of 
time is not available, you may choose 
to teach part of the unit or skip the 
entire unit since the skills are taught 
in Grade 1, Skills Unit 1.

Grade 1 Skills Unit 1 BOY assessments may indicate 
student mastery of skills taught in 
Kindergarten, thus you may choose 
to skip part of the unit or the entire 
unit.

Grade 2 Skills Unit 1 Lessons 1–10 are a review of 
Grade 1. BOY assessments may 
indicate mastery of Grade 1 skills, 
thus you may choose to start the 
unit at Lesson 11.


