
Agenda Objectives 

Welcome By the end of this session, participants  will 
be able to:

● list three ways Amplify supports students 
in building literacy skills in the early 
grades and move among Reading, 
Writing, Speaking & Listening, and 
Language activities in the upper grades

● determine which 2–3 components of 
your Amplify implementation plan are 
most high leverage

Change management theory

Step 1: Create a sense of urgency

Step 2: Build a team

Step 3: Create a vision

Step 4: Communicate vision and build 
knowledge
● Program design
● PreK
● K–2 Skills Strand
● K–2 Knowledge Strand
● 3–5 Integrated Strand
● Assessments

Step 5: Address obstacles

Closing 

Program overview for PreK–5 leaders




